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PART 1: GROWTH

MODELING 1-114

Design Competitive Business Model

COMEX 115-204
Commercial Excellence
INNO-TECH 205-249

Innovation Management

PART 2: CAPABILITY 250-252
OPEX 253-354
Operational Excellence

DIGI-TIZE 355-394

Digital Transformation &

FINEX 395-442
Financial Excellence
CULTURE 443-505

Agile Organization
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DIGITIZATION

Digital
Transformation

Digi-Eco
Architecting

Data Structure &
Analytics

Business Process
Digitization
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WORLD WHERE
ANALOG MEETS DIGITAL

Analog Digital

Continuous Discreet

Manual/Paper Automated

Human Touch Machine Learning/Al
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®  Not lean ®  Disrupted/Platform Revolute
®  People Cost ® __ Mobile Application

®  Wire, Off Line ® IOT, Wireless, BlueTooth

o Local Server, Recorder ® _Big Data, Data Center, Cloud
®  Multiple Platform ®  Connected Platform, API

Was cheap Was impossible/high cost

Success proven Can be wrong
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DIGITAL TECHNOLOGY DEVELOPMENT
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DIGITAL TRANSFORMATION SUCCESS
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DIGITIZATION STRUCURE
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