



































Program Management

The Royal Cattle and Buffalo Bank has 31 directors on its board. The head of the
Department of Livestock Development is the executive director of the project and the
project’s managing director runs day-to-day operations. The operating policies of the Royal
Cattle and Buffalo Bank were set out by the Department of Livestock Development for
the administration of the Royal Cattle and Buffalo Bank in 2556 B.E.

1. Each provincial livestock office chooses at least one suitable area for the Royal

Cattle and Buffalo Bank in a community where farmers raise livestock.

2. Representatives from the provincial livestock office will meet with community
leaders, including monks and teachers. Community leaders shall be appointed project
advisors or board members. There may be project boards or sub-committees at the provincial,
community, or village levels—depending on the size of the community and the number

of cattle and buffalo in the community.

3. Committee or board members shall establish a registry of farmers who participate
in the project and/ or lend or borrow cattle and buffalo. The register shall be publicly

available at community office or the community’s agricultural technology center.

4. Committee members shall report the financial results of the project to the provincial

livestock office monthly.

5. The provincial livestock office shall provide to the project animal healthcare,

breeding, and other necessities.

6. If the community has not received breeders from the Royal Cattle and Buffalo
Bank, committee members may recruit qualified farmers to accomplish this task. The
farmers must then complete and send in the request form to the Royal Cattle and Buffalo

Bank headquarters.

7. Committee members shall promote the project, so farmers in neighboring areas

may join as well.
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Learn How King Bhumibol Adulyadej Implemented 9 Royal Projects
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The Art and Science of King Bhumibol Adulyadej: Series Il gives
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